Appendix Two

The Structure of the Secondary Peer Review for Pupil Premium

Pupil Premium Review

Date

Review team

Craig Pamphilon (LA)
Rob Carter (NLE)
+1 from senior leader network

Lesson | Focus Time School Where | Review | Review
lead Team | Team
(1) (2)
8.30am- | Meeting with Head | 30mins
9am teacher / SLT lead
and Governor
1 Learning Walk 40mins
2 Student Panel 40mins
Lessons Obs.
3 Meeting 40mins
Data / intervention /
strategy
Lesson Obs.
4 Meeting —team 40mins
leaders

397




(5)
1.15pm

Review team
meeting

(6)
2.10pm

Feedback

40mins

398




